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INTRODUCTION

The Al Advantage for Solopreneurs

Al is the great equalizer. A single person with the right Al tools can now produce the output of
a 5-10 person team. Marketing copy that used to take a copywriter two days? Done in 30
minutes. Market research that required a full-time analyst? Completed before your coffee gets
cold. Client onboarding workflows that needed a virtual assistant? Fully automated while you
sleep.

The solopreneurs who understand how to leverage Al aren't just saving time — they're
building businesses that look and operate like companies ten times their size. They're closing
bigger deals, producing higher-quality content, and spending their time on the work that
actually moves the needle instead of drowning in administrative busywork.

This playbook is your unfair advantage. It's the exact collection of tools, workflows, prompt
templates, and automation recipes that will let you run your business like a well-oiled machine
— with a team of one.

We've organized everything by business function so you can jump straight to what you need.
Whether you're looking to automate your content pipeline, supercharge your sales outreach,
streamline your operations, or make better strategic decisions — there's a chapter for that,
with real examples you can implement today.

How This Playbook Is Organized

e Tools by Business Function — Every tool is categorized by what it helps you do, not by what
category it falls into on some tech blog. We've tested these tools and only included the ones
that deliver real results.

« Real Workflow Examples — Step-by-step breakdowns of how to combine tools to get actual
results, not theoretical possibilities. Each workflow includes time estimates so you know
exactly what you're saving.

e Prompt Templates — Copy-and-paste prompts you can use immediately with ChatGPT,
Claude, and Perplexity. Just fill in the brackets and go. These have been refined through
hundreds of iterations.

e Automation Recipes — Pre-built automation workflows you can replicate in Zapier, Make, or
manually — with exact trigger-action sequences you can set up in under an hour.
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KEY INSIGHT

Mindset Shift: You're not replacing yourself with Al. You're giving yourself a team of tireless
assistants that work 24/7. Your job shifts from doing everything to directing everything. You
become the CEO of your one-person company — and Al is your staff.

What You'll Be Able to Do After Reading This Playbook

« Create aweek's worth of content in 2 hours — blog posts, social media, newsletters, all
on-brand and high-quality.

e Automate your client onboarding — from payment to welcome email to kickoff call
scheduling, hands-free.

¢ Research any market or competitor in 15 minutes — with cited sources and structured
analysis you can act on immediately.

e Write personalized cold outreach at scale — every email feels custom-written because it is,
with Al doing the research.

e Build 5+ automated workflows — that run your business operations in the background while
you focus on high-value work.

e Master prompt engineering — get consistently better output from every Al tool you use, with
frameworks you can apply anywhere.

Whether you're just starting your escape from corporate or you're already running a side
hustle that's ready to become your full-time thing, this playbook will show you how to build and
operate your business at a level that simply wasn't possible for solo operators even two years
ago.

Let's build your Al-powered business.

ByeCorporate.com @



The Al Toolkit — Your Digital Team

Every solopreneur needs a core set of Al-powered tools. Think of this chapter as building your
virtual team. Each tool fills a specific role — and together, they give you capabilities that rival
companies with full departments. We've organized them by function so you can build your
stack strategically, starting with the essentials and adding tools as your business grows.

The Big Three: Your Al Assistants

These are the three Al assistants every solopreneur should have in their toolkit. Each has
distinct strengths, and the smartest operators use all three depending on the task at hand.

ChatGPT General writing, brainstorming, Free / $20/mo Plus .

. . chat.openai.com
(OpenAl) coding, analysis / $200/mo Pro
Claude Long-form writing, research Free / $20/mo Pro claude ai
(Anthropic) synthesis, nuanced analysis / $100/mo Max ’

Perplexit Research with sources, fact- Free / $20/mo Pro erplexity.ai
plextty checking, market research perplextty.

When to Use What

e ChatGPT: Best for quick tasks, code generation, image creation (DALL-E), and versatile
general use. It's your Swiss Army knife — fast, reliable, and good at almost everything. Use it
when you need speed and versatility.

e Claude: Best for long documents, careful analysis, handling large files, and thoughtful writing
that doesn't sound like Al. When quality and nuance matter more than speed, Claude is your
go-to. It excels at understanding complex contexts and producing natural-sounding prose.

e Perplexity: Best for research that needs citations, competitive analysis, fact-based questions,
and real-time information. When you need to know something — not just generate something
— start here. Every answer comes with sources you can verify.
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PRO TIP

Pro Tip: Don't pick just one. Use Perplexity to research, Claude to write the first draft, and
ChatGPT to iterate quickly on variations. This three-tool workflow consistently produces the
highest-quality output in the least time.

The Optimal Workflow: Research - Draft - Iterate

Here's how the pros combine all three tools for maximum output quality. Start with Perplexity
to gather facts, statistics, and source material. Then move to Claude to synthesize everything
into a well-structured first draft. Finally, use ChatGPT to quickly generate variations, punch up
specific sections, or create derivative content (like turning a blog post into social media posts).
This workflow takes advantage of each tool's unique strength and consistently produces
results that would be difficult to achieve with any single tool alone.

Writing & Content

These tools complement your Al assistants by polishing and refining the output. Think of them
as your editorial team.

Grammarly Grammar, tone, clarity checking Free / $12/mo
Hemingway Making writing concise and readable Free / $10 one-time
Copy.ai Marketing copy, ad copy, social posts Free / $49/mo

Design & Visuals

You don't need to hire a designer. These tools let you create professional visuals in minutes
— from social media graphics to Al-generated brand imagery.

Canva Social media graphics, presentations, quick design Free / $13/mo

Midjourney Al image generation for branding, social content $10/mo
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Figma UI/UX design, website mockups Free / $15/mo

Runway Al video generation and editing Free / $15/mo

Automation & Workflow

These tools connect your apps and automate repetitive tasks. They're the backbone of a
hands-off business operation — and the ROI is immediate.

Zapier Connecting apps, automating workflows Free / $20/mo
Make (fmr. Integromat) Complex multi-step automations Free / $9/mo
n8n Self-hosted automation (technical users) Free (self-hosted) / $20/mo

Business Operations

Your operational backbone. These tools handle project management, scheduling, payments,
and accounting — the unglamorous but critical infrastructure of your business.

Notion Project management, docs, wiki, CRM Free / $10/mo
Calendly Scheduling meetings automatically Free / $10/mo
Stripe Payment processing 2.9% + 30c per txn
Wave Free invoicing and accounting Free

QuickBooks Full accounting suite $15/mo

Email & Marketing

Email is still the highest-ROI marketing channel. These platforms let you build an audience,
send newsletters, and nurture leads automatically.
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Beehiiv Newsletter platform with monetization Free / $49/mo
ConvertKit Email marketing for creators Free / $29/mo
Mailchimp Email marketing (general) Free / $13/mo
Sales & CRM

Track your leads, manage your pipeline, and find new prospects. Even if you're a team of one,
a CRM keeps you organized and ensures no opportunity falls through the cracks.

HubSpot CRM Contact management, pipeline tracking Free / $20/mo
Apollo.io Lead generation, email finding Free / $49/mo
LinkedIn Sales Nav. B2B prospecting $100/mo

GETTING STARTED

Building Your Stack: Don't subscribe to everything at once. Start with the free tiers of the Big
Three (ChatGPT, Claude, Perplexity), add Notion for project management, and pick one email
platform. That's your minimum viable stack. Add paid tools only when free limits become a
bottleneck. See the Appendix for our recommended tiers based on revenue level.
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CHAPTER 2

Al for Content Creation

Content is the engine of every solopreneur business. It builds trust, drives traffic, and
generates leads while you sleep. The problem? Creating consistent, high-quality content
takes an enormous amount of time — unless you know how to leverage Al. This chapter
walks through exact workflows for creating blog posts, social media content, and newsletters
— with the actual prompts you'll use at each step.

Blog Post / Article Workflow

This five-step workflow takes you from topic idea to published article in under an hour. Without
Al, the same process typically takes 4—6 hours. The key is using each tool for what it does
best.

1. Research with Perplexity. Start by understanding the landscape. This gives you facts,
statistics. and current trends to make vour article substantive.

What are the top chall enges facing [your niche] in 2026? Include recent
statistics, energing trends, and expert opinions. Cite your sources.

2. Create an outline with Claude. Feed the research into Claude and let it organize your
thouahts into a coherent structure.
I"'mwiting a bl og post about [TOPIC] for [AUDI ENCE]. Create a detailed outline

wi th: hook, 5-7 main sections with subpoints, key statistics to include, and a
conpel I i ng concl usi on with CTA.

3. Draft with ChatGPT or Claude. Take the approved outline and generate the full article.
Be specific about tone and stvle.
Using this outline, wite a 1,500-word bl og post. Tone: conversational but

authoritative. Include specific exanples. Avoid generic advice. Wite |ike
you're explaining this to a smart friend over coffee.

4. Edit with Grammarly + Hemingway. Run the draft through Grammarly for grammar and
tone, then Hemingway to tighten the writing and improve readability. Aim for Grade 8 reading
level or below.

5. Create a featured image with Canva (using templates) or Midjourney (for custom
Al-generated visuals). Add your brand colors and logo.
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TIME CHECK

Time Saved: 45-60 minutes total vs. 4—6 hours without Al. That's a 4-5x productivity multiplier
on one of the most important activities for your business. Over a year, that's hundreds of hours
you can reinvest in client work, product development, or strategic thinking.

Social Media Content Engine

The key to social media isn't posting once in a while when inspiration strikes — it's
consistency. This weekly batch process gives you a full week of content in about two hours.
The secret is doing everything in one focused session instead of scrambling daily.

1. Monday — Brainstorm. Generate 7 post ideas with ChatGPT (one per day), based on
your content pillars. Ask for a mix of educational, personal, and promotional content.

2. Monday — Draft. Write all 7 posts with Claude in one sitting using the templates below.
This is the heaviest lift — give yourself 45 minutes.

3. Monday — Design. Create visual assets in Canva using your brand templates.
Batch-create all graphics at once for consistency.

4. Monday — Schedule. Load everything into Buffer or Hootsuite for the week. Set optimal
posting times for each platform.

5. Daily — Engage. Spend 15 minutes responding to comments and engaging with your
audience. This is where real relationships are built.

LinkedIn Post Prompt Template

Wite a Linkedln post about [TOPIC]. Structure: Hook (first line that stops
scrolling) - Personal anecdote or contrarian take - 3-5 bullet points of val ue
- Call to action. Tone: authentic, not salesy. Max 200 words. End with a
question to drive conments.

Twitter / X Thread Prompt Template

Create a 7-tweet thread about [TOPIC]. Tweet 1: Bold claimor surprising stat
(hook). Tweets 2-6: One tactical insight per tweet with exanples. Tweet 7:
Summary + CTA. Each tweet under 280 characters.

Instagram Caption Prompt Template
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Wite an |Instagram capti on about [TOPIC] for [AUDI ENCE]. Start with a hook that
creates curiosity. Share a micro-story or insight in 3-4 sentences. End with a
CTA (save this, share with a friend, drop a conment). Include 5 rel evant

hasht ags. Tone: casual, rel atable, val ue-packed.

Newsletter Workflow

A weekly newsletter is one of the highest-leverage activities for a solopreneur. It builds a
direct relationship with your audience that no social media algorithm can take away. Here's
how to produce a great one every week without it consuming your life.

Throughout the week, keep a running note (in Notion, Apple Notes, or anywhere convenient)
of insights, observations, things you learned, articles you found interesting, and questions
from your audience. Then, on your newsletter day, feed it all to Claude:

Here are nmy raw notes fromthis week: [NOTES]. Turn these into a newsletter for
[ AUDI ENCE] . Format: One big idea, 3 tactical tips, 1 tool recomendation, and a
personal reflection. Tone: like witing to a smart friend. 800 words nax.

PRO TIP

Pro Tip: Your newsletter doesn't have to be original research every week. Curate the best things
you've found, add your own take, and deliver it in a format that saves your readers time. That's
genuine value — and it's much more sustainable than trying to produce groundbreaking content
every single week.

Video Content Workflow

Video is increasingly important across all platforms. Here's how to use Al to speed up your
video content process:

1. Script Generation: Use Claude to write video scripts from a topic outline. Specify length
(aim for 1 minute = ~150 words), style, and key points to cover.

2. B-Roll & Visuals: Use Runway to generate Al video clips for b-roll, or Midjourney for
custom thumbnail images.

3. Repurpose: Use ChatGPT to turn a single video script into 5+ social media posts, a blog
article, and newsletter content. One piece of content becomes ten.
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Wite a 3-minute YouTube video script about [TOPIC]
Hook (first 5 seconds —bol d statenent or question),
struggling with), Solution (your nethod or insight,

for [AUDI ENCE]. Structure:
Probl em (what they're
broken into 3 steps), CTA

(subscribe, comment, or visit |link). Tone: energetic but genuine. Include

suggest ed vi sual cues in brackets.
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Al for Sales & Marketing

Sales is the lifeblood of any business. As a solopreneur, you don't have a sales team — you
are the sales team. Al helps you research prospects, craft personalized outreach, write
compelling sales pages, and generate ad copy that converts — all at a fraction of the time it

would take manually.

Cold Outreach with Al

The biggest mistake in cold outreach is being generic. Al makes it feasible to deeply
personalize every single email — even when you're reaching out to 50+ prospects a week.

Here's the two-step process:

Step 1 — Research the prospect with Perplexity:

Tel |l ne about [Conpany nane], their recent news, challenges in their industry,
and who their conpetitors are. Also check if they've raised funding recently,
made any key hires, or |aunched new products. Summarize in bullet points.

Step 2 — Personalize the email with Claude:

Wite a cold enmail to [NAVE], [TITLE] at [COVPANY]. Context: [WHAT YOU LEARNED] .

My offer: [YOUR SERVICE]. Rules: First |line nust reference sonething specific

about themor their conpany. Under 100 words. One clear CTA. No sal esy | anguage.

Sound |i ke a human, not a tenpl ate.

Step 3 — Write the follow-up sequence:

Wite a 3-enmnil foll owup sequence for [NAME] at [ COMPANY] who hasn't responded
to nmy initial outreach about [YOUR SERVICE]. Email 1 (Day 3): Brief, add new
value or insight. Email 2 (Day 7): Different angle, share a relevant case study

or result. Email 3 (Day 14): Breakup email —friendly, |eave the door open. Each

under 75 words.
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BY THE NUMBERS

Response rates: Personalized cold emails generated with this workflow typically see 15-25%
open rates and 3—8% response rates — far above the industry average of 1-2% for generic cold
outreach. The key differentiator is the research step — it makes every email feel custom-written
because it is.

Sales Page / Landing Page Copy

Your sales page is your 24/7 salesperson. Getting the copy right is critical. Use the Hormozi
Value Equation framework with Al to create pages that convert. This framework focuses on
four variables: Dream Outcome, Perceived Likelihood of Achievement, Time Delay, and Effort
& Sacrifice.

Wite a sal es page for [PRODUCT/ SERVI CE]. Target custoner: [WHO . Dream outcone:
[ WHAT THEY WANT]. Structure: Headline (big prom se) - Problemagitation (3 pain
points) — Solution introduction - Feature/benefit list (6 items, each with a
"whi ch nmeans' benefit statenent) - Social proof section — Price anchoring
(conpare to alternatives) - Guarantee - Final CTA. Tone: confident, direct,
zero fluff.

Quick Pricing Page Prompt

Create a pricing section for my [SERVICE]. | have [NUMBER] tiers: [TlIER NAMES].
For each tier, wite: a tier name, a one-line description, 5-7 bullet point
features, and the price. The mddle tier should be positioned as ' Mdst Popul ar.'
Include a brief FAQ section (5 questions) that overcones conmon buyi ng

obj ecti ons.

Ad Copy Generation

Al excels at generating multiple variations of ad copy for testing. The key to profitable ads is
testing many variations quickly — and Al makes that practically free. Here are templates for
the major platforms:

Google Ads Prompt
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Wite 5 Google Ads for [PRODUCT/ SERVI CE]. Target keyword: [KEYWORD]. Each ad
needs: Headline 1 (30 chars max), Headline 2 (30 chars nax), Headline 3 (30
chars nmax), Description 1 (90 chars nmax), Description 2 (90 chars max). |nclude
the keyword naturally. Focus on benefits, not features.

Facebook / Instagram Ads Prompt

Wite 3 Facebook ad variations for [PRODUCT/ SERVI CE]. Target audi ence: [WHQ] .
For each variation: Primary text (125 words max), Headline (5-7 words),
Description (1 sentence). Variation 1: Curiosity-driven. Variation 2:
Benefit-driven. Variation 3: Social proof-driven.

A/B Testing Variations

Gve ne 5 headline variations for this ad: [ CURRENT HEADLI NE]. Range from
curiosity-driven to benefit-driven to urgency-driven. For each, explain the
psychol ogical principle it |everages and predict which audi ence segnent it wll
resonate w th nost.

PRO TIP

Testing Framework: Start with 3-5 headline variations. Run each for at least $20-50 in spend or
1,000 impressions. Kill the losers after 48 hours. Double down on the winner. Then test 3-5 new
body copy variations against the winning headline. Rinse and repeat. Al makes generating
variations instant — your job is deciding which numbers matter.
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CHAPTER 4

Al for Operations & Productivity

Operations is where most solopreneurs lose hours every week to repetitive tasks that don't
directly generate revenue. Al and automation tools can handle the bulk of these tasks, freeing
you to focus on the work that actually grows your business. This chapter covers the four
biggest operational time sinks and how to automate each one.

Client Onboarding Automation

A smooth onboarding experience sets the tone for the entire client relationship. Here's how to
automate the entire process so it happens instantly — without you touching anything:

1. Client signs contract and pays via Stripe or PayPal — this is the trigger event.

2. Zapier detects the payment and creates a new project page in Notion from your template,
pre-populated with the client's name, project details, and timeline.

3. An automatic welcome email is sent via ConvertKit with a warm greeting, next steps, what
to expect, and any onboarding questionnaire you need filled out.

4. A Calendly link is included for the client to book their kickoff call at a time that works for
both of you.

5. A Slack natification (or email to yourself) alerts you that a new client has been onboarded
successfully.

OUTCOME

Result: Your client gets a professional, instant onboarding experience — they feel taken care of
from minute one. You get notified only when it's time for the kickoff call. Zero manual work
between payment and first meeting. This alone saves 30-45 minutes per new client.

Meeting Notes & Follow-ups

Stop spending 20 minutes after every meeting writing up notes and action items. This
workflow does it in 2 minutes:

ByeCorporate.com @ 16



1. Record your meetings with Zoom, Google Meet, or your platform'’s built-in recording
feature.

2. Transcribe with Otter.ai ($17/mo) or use the built-in Al transcription that most platforms
now offer for free.

3. Feed the full transcript to Claude with this prompt:

Sunmmari ze this nmeeting transcript. Extract: key decisions made, action itens
(with who's responsi bl e and deadl i ne), open questions that need follow up, and
next steps. Format as a professional neeting sunmmary | can send directly to the
client. Keep it concise —bullet points preferred.

4. Send the summary to the client within 5 minutes of the meeting ending. This level of
professionalism and responsiveness sets you apart from 95% of competitors.

SOPs and Process Documentation

If you ever want to delegate work — to a contractor, VA, or future employee — you need
documented processes. Most solopreneurs skip this because it feels tedious. Al makes it
painless:

I"mgoing to describe a process | do regularly. Turn it into a step-by-step
Standard Operating Procedure (SOP) that soneone else could followwith zero
prior know edge. Include: overview and purpose, tools needed (with |inks),
step-by-step instructions with screenshot placehol ders narked as [ SCREENSHOT:
description], conmon nistakes to avoid, quality checks at each stage, and
estimated tine to conplete.

SCALE TIP

Why This Matters: The solopreneurs who eventually scale are the ones who document
everything. When you're ready to hire your first contractor, having SOPs means they can be
productive on Day 1 instead of Day 30. Al lets you create these in minutes instead of hours. Aim
to document one process per week until your core operations are all captured.

Financial Management

You don't need a bookkeeper to stay on top of your finances — at least not until you're well
past six figures. Al can help with expense categorization, invoice creation, and financial
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projections:

Cash Flow Projection Prompt

Based on these nonthly nunbers [ DATA], project nmy cash flow for the next 6

nont hs. Account for seasonality, growmh rate of X% and expenses increasing by
Y% Present as a nonth-by-nonth table. Flag any nonths where cash reserves drop
bel ow [ THRESHOLD] . | ncl ude best-case and worst-case scenari 0s.

Monthly Financial Review Prompt

Here's ny incone and expense data for [MONTH]: [DATA]. Provide a CFO | evel
sunmary including: total revenue vs. last nonth, top expense categories, profit
margi n, concerning trends, and 3 specific reconmendations to inprove
profitability next nmonth. Be direct and specific.

PRO TIP

Monthly Ritual: On the first of every month, export your QuickBooks or Wave data and feed it to
Claude with the review prompt above. It takes 10 minutes and gives you CFO-level insights into
your business health. The solopreneurs who track their numbers monthly are the ones who hit
their financial goals.

Email & Communication Management

Email can consume hours of your day if you let it. Here are Al-powered strategies to reclaim
that time:

« Email Templates: Use Claude to create 10-15 template responses for your most common
email types (inquiry responses, proposals, follow-ups, thank-yous). Store them in a Notion
database for quick access.

« Proposal Writing: Feed Claude the prospect's requirements and your service details. Ask it to
draft a professional proposal. Then customize the key details. A 30-minute proposal drops to
10 minutes.

 Difficult Emails: When you get a challenging email, paste it into Claude and ask: "Help me
draft a professional, empathetic response to this email that addresses their concerns while
maintaining my position."
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CHAPTER 5

Al for Research & Decision-Making

As a solopreneur, you're making dozens of decisions every week without the luxury of a team
to bounce ideas off. Al becomes your thinking parther — helping you research markets,
analyze competitors, and make better strategic decisions. This chapter gives you the
frameworks and prompts to make Al your most trusted advisor.

Market Research

Before entering any market or launching any product, you need data. Al makes it possible to
conduct market research that used to require expensive consultants or weeks of manual work.

Competitor Analysis Prompt

Research [ COWETI TOR]. Find: their pricing nodel and specific prices, main
features and how they position them custonmer reviews (positive and negative
thenes), target audi ence and ideal custoner profile, marketing channels they use
nost, and any recent changes or news. Present as a structured analysis with a
strengt hs/ weaknesses sunmary. Include |inks to sources.

Market Sizing Prompt

Help ne estimate the market size for [ YOUR SERVI CE] targeting [AUDI ENCE]. Use a
top-down approach: Total Addressable Market (TAM - Serviceabl e Addressabl e
Mar ket (SAM - Serviceabl e Cbtai nabl e Market (SOM. Show your assunptions and
cal cul ations at each step. Then give nme a bottomup estimte based on [ NUMBER]
potential custoners at [PRICE PO NT]. Conpare the two approaches.

Industry Trends Prompt

What are the 5 npbst significant trends in [INDUSTRY] right now? For each trend:
descri be what's happening, quantify it with data if possible, explain the
inmplications for small businesses and sol opreneurs, and identify specific
opportunities | could capitalize on. Focus on actionable insights, not general
observati ons.
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Strategic Decision-Making

When you're facing a big decision — which service to offer, whether to raise prices, which
market to enter — Al can help you think more clearly through structured frameworks. The key
is asking it to analyze systematically, not just give you an answer.

First Principles Analysis Prompt

I'"'m deci di ng between [OPTION A] and [OPTION B]. Help nme think through this from
first principles. For each option, analyze: upfront cost, tinme investnent,
revenue potential (with realistic range), risk factors (what could go wong),
and opportunity cost (what |'mgiving up). Then give your recomendation with
reasoni ng. Be direct —I| want your honest assessnent.

Pre-Mortem Analysis Prompt

I'"mabout to [DECI SI OV LAUNCH). Imagine it's 6 nonths fromnow and this failed
conpl etely. What went wong? Gve ne the 5 nost likely reasons for failure, how
likely each is (percentage), and what | can do right now to prevent each one. Be
brutal |y honest.

Pricing Strategy Prompt

Help nme set pricing for [ YOUR SERVICE]. My target custoner is [WHO . M/ costs
are approximately [COSTS]. Conpetitors charge [ RANGE]. Anal yze: cost-plus
pricing, value-based pricing, and conpetitive pricing approaches. Recommend a
price point with reasoning. Al so suggest a pricing structure (hourly vs. project
vs. retainer vs. productized) that maexim zes revenue predictability.

Customer Research

Understanding your customer is the foundation of every business decision. Al can help you
design surveys, generate interview questions, and synthesize feedback patterns into
actionable insights.

Customer Interview Questions Prompt

I"minterview ng potential custoners for [ YOUR SERVICE]. Create 10 open-ended
interview questions that uncover: their biggest frustrations with current
sol utions, what they've tried before and why it didn't work, what their ideal
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out cone | ooks |ike, how they make purchasing decisions, and their willingness to
pay. Order fromrapport-building to specific. Include 2-3 foll ow up questions
for each.

Feedback Synthesis Prompt

Here are [ NUMBER] custoner feedback responses: [PASTE RESPONSES]. ldentify: the
top 3 recurring thenes, specific quotes that illustrate each thene, sentinent
br eakdown (positive / neutral / negative), surprising or unexpected patterns,
and 5 actionabl e recommendati ons based on the data.

PRO TIP

Power Move: After any major analysis, always follow up with: "What am | not considering?" This
single question forces the Al to identify blind spots in your thinking. Some of the most valuable
insights come from what you didn't think to ask about.
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CHAPTER 6

Al Automation Recipes — Copy & Paste

These are pre-built automation workflows you can replicate in your own business. Each recipe
includes the trigger, the sequence of automated steps, and the tools you'll need. Think of
these as templates — customize them to fit your specific business. Each one takes about
30-60 minutes to set up but saves hours every week once it's running.

Recipe 1: "The Content Machine"

Trigger: Every Monday at 9:00 AM

- ChatGPT generates 5 social media post ideas based on your content pillars
- Claude writes the posts in your brand voice with platform-specific formatting
- Canva creates matched graphics (using brand templates or Canva API)

- Buffer schedules them throughout the week at optimal posting times

- You spend 30 minutes reviewing, editing, and adding personal touches
Tools needed: ChatGPT, Claude, Canva, Buffer, Zapier

Time saved: ~4 hours/week

Result: A full week of consistent, on-brand content with minimal daily effort

Recipe 2: "The Lead Nurture Sequence"

Trigger: New email subscriber

- Day 0: Welcome email — introduce yourself, set expectations, deliver lead magnet

- Day 2: Value email — your best piece of content, showing immediate expertise

- Day 5: Story email — personal experience that builds connection and credibility

- Day 7: Offer email — your product or service, soft pitch, clear value proposition

- Day 14: Follow-up — check-in, no sell, just genuine value and a helpful resource

Tools needed: ConvertKit or Beehiiv, Claude (to write the sequence)

Time saved: Setup only — runs forever

Result: Every subscriber gets a consistent nurture experience that builds trust automatically

Recipe 3: "The Invoice & Payment System”

Trigger: Project milestone completed
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- Stripe sends invoice automatically to the client with correct line items

- Payment received triggers Zapier workflow

- QuickBooks logs the transaction with correct categorization and tags

- Client receives a thank-you email with receipt and next milestone details

- Notion project page updates status to 'Paid' and marks milestone complete
Tools needed: Stripe, Zapier, QuickBooks, Notion, ConvertKit

Time saved: ~30 min per invoice cycle

Result: Professional, instant financial operations that never miss a beat

Recipe 4: "The Prospect Research Pipeline"”

Trigger: You add a company name to a spreadsheet

- Perplexity researches the company (recent news, challenges, competitors, key people)
- Apollo.io finds the right decision-maker contact with verified email

- Claude drafts a personalized outreach email using the research data

- Draft appears in your inbox for final review and send

- CRM updates with the prospect, research notes, and outreach status

Tools needed: Google Sheets/Notion, Perplexity, Apollo.io, Claude, Zapier

Time saved: ~45 min per prospect

Result: Research-backed, personalized outreach at scale

Recipe 5: "The Client Reporting System"

Trigger: End of each month (automated schedule)

- Pull data from your tools (Google Analytics, social media dashboards, etc.)

- Claude generates a narrative summary of results, key wins, and recommendations
- Canva formats it into a branded PDF report using your template

- Automatic email sends the report to your client with a personal note

- Notion logs the report and flags any accounts that need attention

Tools needed: Google Analytics, Claude, Canva, Zapier, Gmail/ConvertKit

Time saved: ~2 hours per client/month

Result: Clients receive professional monthly reports without you lifting a finger

ByeCorporate.com @



PRO TIP

Implementation Strategy: Don't try to build all five recipes at once. Pick the one that would save
you the most time THIS week, build it, and let it run for 2—3 weeks before adding the next. Each
recipe takes about 30-60 minutes to set up. Start with Recipe 2 (Lead Nurture) or Recipe 3
(Invoice System) — they have the highest immediate ROI.
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CHAPTER 7

Prompt Engineering Fundamentals

The difference between mediocre Al output and genuinely useful results comes down to how
you communicate with it. This chapter gives you a framework and a set of power moves that
will immediately improve every interaction you have with Al. Master this, and every other
chapter in this playbook becomes 10x more effective.

The CRISP Framework

Use this five-part framework every time you write an important prompt. Not every prompt
needs all five elements, but the more you include, the better your results will be.

Give background "l run a freelance web design
C — Context . . . .

information business targeting local restaurants”
R — Role Tell the Al who "Act as a senior marketing

to be strategist with 15 years experience"

. Be specific about "Write a 500-word blog post

| — Instructions . .

what you want with 5 subheadings and a CTA"

. Constraints, format, "Tone: casual but professional.

S — Specifics . "

tone, length Format: numbered list. Max 300 words.
P — Proof Ask it to verify "Rate this output 1-10 and

or improve explain what would make it a 10"

CRISP in Action — A Full Example

[ CONTEXT] | run a freel ance bookkeepi ng service targeting e-comerce busi nesses
doi ng $500K-$5M in revenue. [ROLE] Act as a senior B2B copywiter who

speci alizes in professional services. [INSTRUCTIONS] Wite a Linkedln post
announci ng my new nont hl y bookkeepi ng package. [SPECI FI CS] Tone: professional
but approachabl e. Length: 150-200 words. Include a hook, 3 benefits, and end
with a CTA to book a free consultation. [PROOF] After witing, rate the post
1-10 on engagenent potential and suggest inprovenments to nake it a 10.
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Power Moves

These are phrases and techniques that consistently unlock better output from Al. Memorize
them and use them liberally in your prompts:

"Before answering, think step by step." — Forces the Al to reason through complex
problems instead of jumping to a surface-level answer. Use this for any analytical or strategic
question.

"Give me 3 options ranging from conservative to aggressive." — Gets you a range of
approaches so you can pick the right one for your risk tolerance and situation.

"What am | not considering?" — Forces broader thinking and surfaces blind spots in your
strategy. This single question has prevented countless bad decisions.

"Rewrite this, but make it half the length without losing any key points." — Instantly
tightens wordy output and forces the Al to prioritize what actually matters.

"Score this on a scale of 1-10 and explain what would make it a 10." — The Al becomes
its own editor. Then say "Now implement those suggestions.” Instant improvement.

"Write this as if [specific person or publication] wrote it." — Gives the Al a concrete style
target. Try "Write this as if Paul Graham wrote it" for clear, direct prose.

"Argue against this position." — Stress-test your ideas by asking the Al to poke holes in
them. Invaluable before making any big business decision or investment.

"You are an expert [role] with 20 years of experience. A client is paying you $500/hour
for this advice." — Sets a quality bar that produces noticeably better output than generic
prompts.

Common Mistakes to Avoid

Why It Fails Do This Instead

Being too vague Al has no direction, Specify topic, audience,
"Write about marketing" produces generic output length, tone, and format
Not specifying Advice for a CEO differs from Always state who this is
the audience advice for a freelancer for and their context
Accepting first drafts First output is a starting Always do 2-3 rounds
without iteration point, not the final product of refinement
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Why It Fails Do This Instead

No examples of Al can't read your mind Share examples of tone,
"good" output about quality expectations style, or format you like
Skipping your own Output sounds generic Add personal stories,
experience and voice and forgettable opinions, and nuance

The Iteration Mindset

The biggest mistake new Al users make is treating the first output as the final product. Think
of Al output as a first draft from a talented but uninformed intern. It needs your expertise, your
voice, and your judgment to become something truly valuable. The workflow is: Generate —
Review - Refine - Personalize - Publish. Each round of feedback makes the output

dramatically better.

KEY TAKEAWAY

The #1 Rule: Al is your first draft partner, not your final draft machine. The magic happens when
you combine Al speed with human judgment, personal experience, and authentic voice. The
solopreneurs who win aren't the ones using Al to replace their thinking — they're the ones using

it to accelerate their thinking.
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APPENDIX

The Solopreneur Tech Stack — Quick Reference

Here's every tool mentioned in this playbook, organized by tier so you know exactly what to
use at each stage of your business. Start with Tier 1 and graduate upward as your revenue

grows.

Tier 1: "Free Start" — $0/month

Everything you need to launch and validate your business idea. No credit card required for

any of these.

Category What You Get for Free

ChatGPT
Claude
Perplexity
Canva
Notion
Grammarly
Hemingway
Wave
HubSpot CRM
Calendly
Zapier
Make
Beehiiv

ConvertKit

ByeCorporate.com

Al Assistant
Al Assistant
Al Research
Design
Project Mgmt
Writing
Writing
Accounting
CRM
Scheduling
Automation
Automation
Newsletter

Email

GPT-40 access with usage limits
Claude Sonnet with daily limits

5 Pro searches/day, unlimited basic
Templates, basic editing, exports
Unlimited pages and databases
Grammar and spelling corrections
Readability analysis (web version)
Full invoicing and accounting
Contact management, deal pipeline
1 event type, unlimited bookings
100 tasks/month, 5 zaps

1,000 ops/month, 2 scenarios

Up to 2,500 subscribers

Up to 10,000 subscribers (limited)
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Mailchimp Email Up to 500 contacts

Tier 2: "Growth Stack" — ~$100-200/month

Upgrade to these when your business is making at least $2K—3K per month. These tools will
2—-3x your productivity and remove the limitations you'll hit on free plans.

What You Get Monthly Cost

ChatGPT Plus Faster access, GPT-40, DALL-E, browsing $20/mo
Claude Pro Higher usage limits, priority access $20/mo
Perplexity Pro Unlimited Pro searches, file analysis $20/mo
Canva Pro Brand kit, background remover, premium assets $13/mo
Zapier Starter 750 tasks/month, multi-step zaps $20/mo
Notion Plus Unlimited file uploads, 30-day history $10/mo
Beehiiv Scale Custom domain, automations, analytics $49/mo
Total estimated cost: ~$152/month — less than most people spend on streaming

subscriptions, and it replaces thousands of dollars in potential team costs. Every tool here
pays for itself within the first week of use.

Tier 3: "Scale Stack" — ~$300-500/month

Premium tools for when you're making $10K+ per month and need maximum capability. At
this level, these tools pay for themselves many times over.

What You Get Monthly Cost

ChatGPT Pro Unlimited GPT-40, ol pro, advanced features $200/mo
Claude Max Much higher limits, extended context $100/mo
LinkedIn Sales Nav. Advanced B2B prospecting, lead lists $100/mo
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What You Get Monthly Cost

Apollo.io Pro

Midjourney Standard

Copy.ai Pro

FINAL ADVICE

Unlimited emails, sequences, enrichment

Unlimited Al image generation

Al marketing copy at scale, workflows

Master Tool Reference

$49/mo

$30/mo

$49/mo

The Golden Rule: Start with Tier 1 (free). Graduate to Tier 2 when you have consistent revenue
and hit the limits of free plans. Move to Tier 3 only when specific tools will directly increase your
revenue or save enough time to justify the cost. The best tool is the one you actually use
consistently — not the one with the most features.

Every tool in this playbook at a glance, organized alphabetically with the chapter where you'll
find detailed guidance on how to use it.

Apollo.io
Beehiiv
Buffer
Calendly
Canva
ChatGPT
Claude
ConvertKit
Copy.ai

Figma

ByeCorporate.com

Sales / CRM

Email / Newsletter

Social Scheduling

Scheduling
Design

Al Assistant

Al Assistant
Email Marketing
Marketing Copy

Design / Ul

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

Yes

$49/mo

$49/mo

$6/mo

$10/mo

$13/mo

$20/mo

$20/mo

$29/mo

$49/mo

$15/mo

Ch1l,3,6

Ch1i,2

Ch2,6

Ch1l, 4

Ch1,26

All

All

Ch1l,4,6

Ch1l

Ch1l
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Grammarly

Hemingway

HubSpot CRM

LinkedIn Sales Nav.

Mailchimp
Make
Midjourney
n8n

Notion
Otter.ai
Perplexity
QuickBooks
Runway
Stripe
Wave

Zapier

Writing
Writing
CRM

B2B Sales

Email Marketing

Automation
Al Images
Automation
Project Mgmt
Transcription
Al Research
Accounting
Al Video
Payments
Accounting

Automation

Yes

Yes

No

Yes

Yes

No

Yes*

Yes

Yes

Yes

No

Yes

N/A

Yes

Yes

$12/mo

$10 once

$20/mo

$100/mo

$13/mo

$9/mo

$10/mo

$20/mo

$10/mo

$17/mo

$20/mo

$15/mo

$15/mo

2.9%+30c

Free

$20/mo

Ch1i,2

Ch1i, 2

Ch1l

Ch1,3

Ch1

Ch1l,6

Ch1i,2

Ch1

Ch1,4,6

Ch4

All

Ch1l,4,6

Ch1i,2

Ch1l,4,6

Ch1l4

Ch1,4,6

You now have the complete playbook. The tools, the workflows, the prompts, the automation

recipes — everything you need to build and run your business with Al from Day One.

The solopreneurs who succeed aren't the ones who know the most about Al. They're the ones
who implement. Pick one workflow from this guide, set it up today, and let it run for a week.
Then come back and add another. Within a month, you'll have a business that runs like a

machine — with you at the helm, focused on the work that matters most.

ByeCorporate.com
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The tools will keep evolving. New Al capabilities will emerge every month. But the frameworks
in this playbook — the workflows, the prompt structures, the automation thinking — those are
timeless. Once you learn to think in systems and leverage Al as your team, you'll be able to
adopt any new tool that comes along and immediately put it to work.

Go build something great.

— The ByeCorporate Team

ByeCorporate.com

ByeCorporate.com @ 32



